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Leveraging Funding to Support Improvement Goals

All 1003 funding from the Georgia Department of Education (GaDOE) to schools identified as CSI or TSI will be based on the goals identified in common School
Improvement Plans that connect with a Comprehensive Needs Assessment, but LEAs may choose not to submit district-level comprehensive needs assessments
or improvement plans. 1003 funds are part of the bundle of funding used to support the goals for improvement in identified schools and their LEAs. These
processes ensure that identified schools are positioning funds around improvement goals and priorities.

Because the needs assessment and the improvement planning template are built around a state-developed common framework of improvement, the goals
generated by schools are able to be served with a more cohesive, effective, and aligned approach at the state, regional, and local levels. As federal appropriations
allow, the Georgia Department of Education, at the minimum, will annually award the 1003 fund allotments below for each category of CSI and TSI schools.

As federal appropriations allow, the Georgia Department of Education for the FY19 funding year awarded the 1003 fund allotments below for each category of
federal identified schools:
Category Minimum 1003 Allotment

TSI-Have at least one subgroup that is performing in the lowest 5% of all schools in at least 50% of CCRPI components. $75,000.00

ATSI-Among all schools identified for consistently underperforming subgroup, have at least one subgroup that is performing in the $75.000.00
lowest 5% of all schools in all CCRPI components

CSI — Lowest 5% or former TSI schools $150,000.00
CSI — Graduation Rate below 67%; only identification $50,000.00
CSI — Alternative Education schools $75,000.00
CSI — Promise Schools — Lowest 5.1%-10% $20,000.00

Schools identified for CSI support that are selected for turnaround by the Chief Turnaround Officer will receive an additional annual 1003 supplement of $25,000
per school. Schools that are identified based on multiple criteria will receive the highest amount allotted out of the criteria applicable, excluding alternative schools.

Schools identified for CSI support that are selected for turnaround by the Chief Turnaround Officer will receive an additional annual 1003 supplement of Federal
Allocation-----$25,000 per school. Alternative schools that are identified Educating Georgia’s Future: Georgia’s State ESSA Plan | 51 for CSI support (lowest 5%)
will receive an annual 1003 allotment of Federal Allocation-----$75,000 per school. Schools that are identified based on multiple criteria will receive the highest
amount allotted out of the criteria applicable, excluding alternative schools.
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2018-2019

Targeted Support and Improvement (TSI)
Additional Targeted Support and Improvement (ATSI)

School Year System Name School Name Identification Funding Allocated Strategies Implemented
Developed and monitored
Atlanta Public Booker T. Washington High L tiered system of supports
2018 Schools School TSI Federal Allocation---—-$75,000 Managed the school and its
resources
Managed the school and its
Atlanta Public Coretta Scott King Women'’s' : resources
2018 Schools Leadership Academy TS| Federal Allocation-----$75,000 Developed and monitored a
tiered system of supports
Developed and monitored a
. tiered system of supports
2018 Atlanta Public John Lewis Invictus Academy TSI Federal Allocation-----$75,000
Schools :
Managed the school and its
resources
Developed staff
: Developed and monitored a
2018 Atlanta Public Peyton Forest Elementary TSI Federal Allocation-----$75,000 tiered system of supports
Schools School :
Ensured student learning
community
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2018-2019

Targeted Support and Improvement (TSI)
Additional Targeted Support and Improvement (ATSI)

School Year

System Name

School Name

Identification

Funding Allocated

Strategies Implemented

2018

Atlanta Public
Schools

Towns Elementary School

TSI

Federal Allocation

----- $75,000

Provided coaching for
individual teachers and
professional learning
communities

Implemented social-emotional
learning curriculum
Developed targeted strategies
to recruit highly effective
special education teachers
Developed instructional
coaching framework
Purchased supporting tools
and technology

Provided targeted interventions
in literacy and math for
individual students

2018

Bibb County

Northeast High School

TSI

Federal Allocation

----- $75,000

Strengthened collaborative
teaching model through
collaborative planning
Scheduled regular data
analysis

Implemented success criteria
Facilitated job-embedded
professional learning
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2018-2019

Targeted Support and Improvement (TSI)
Additional Targeted Support and Improvement (ATSI)

School Year

System Name

School Name

Identification

Funding Allocated

Strategies Implemented

2018

Carroll County

Villa Rica Middle

TSI

Federal Allocation-----

$75,000

Strengthened collaborative
teaching model through
collaborative planning
Scheduled regular data
analysis

Implemented success criteria
Provided job-embedded
professional learning

2018

DeKalb County

Jolly Elementary School

TSI

Federal Allocation-----

$75,000

Developed quality instruction
Developed staff

Developed and monitored a
tiered system of supports

2018

DeKalb County

McNair High School

TSI

Federal Allocation-----

$75,000

Developed quality instruction
Developed staff

Developing and monitored a
tiered system of supports
Ensured high quality
instruction in all classrooms
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2018-2019
Targeted Support and Improvement (TSI)
Additional Targeted Support and Improvement (ATSI)

School Year System Name School Name Identification Funding Allocated Strategies Implemented

e Provided professional learning
on using formative
assessments and data
analysis

e Implemented system of
Positive Behavioral
Interventions (PBIS)

e Contracted services for 2
teachers for after school, credit
recovery, and attendance
intervention during evening

2018 Dublin City Moore Street Facility TSI Federal Allocation-----$75,000 school

e Provided summer school
options for students
transitioning at the end of 2nd
semester for credit recovery

e Contracted services for school
improvement coordinator to
work with the Principal and
Leadership Team to create
strategies for increasing
student achievement and
graduation rate
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2018-2019
Targeted Support and Improvement (TSI)
Additional Targeted Support and Improvement (ATSI)

School Year System Name School Name Identification Funding Allocated Strategies Implemented

e Provided instructional support
using small group reading
instruction targeted at
addressing Lexile deficiencies
through supplemental reading
materials

¢ Increased student engagement
with technology to enhance
instruction by purchasing
laptop computers,

2018 Evans County Second Chance ATSI Federal Allocation-----$75,000 headphones, interactive
whiteboards, document
cameras, and scientific
calculators,

e Provided students with
rigorous virtual instruction
aligned to GSS through
Edgenuity

e Provided additional classroom
instructional supplies for ELA
and Math instruction
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2018-2019
Targeted Support and Improvement (TSI)
Additional Targeted Support and Improvement (ATSI)

School Year

System Name

School Name Identification

Funding Allocated

Strategies Implemented

2018

Griffin-Spalding
County

Orrs Elementary School TSI Federal Allocation-----

$75,000

Provided leadership
development with a focus on
Attendance, Behavior and
Course performance
Developed and implemented a
guarantee and viable
curriculum

Provided job-embedded
professional learning for
leaders and teachers

Used monthly and quarterly
data analysis

2018

Gwinnett County

Meadowcreek High School TSI Federal Allocation-----

$75,000

Developed staff

using professional learning
Developed and monitored a
tiered system of supports
Ensured high quality
instruction in all classrooms
Delivered high quality
instruction

2018

Gwinnett County

Oakland Meadow School ATSI Federal Allocation-----

$75,000

Purchased a large format
printer for visually impaired
students.

Purchased assistive
technology for diverse
learners.
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2018-2019

Targeted Support and Improvement (TSI)
Additional Targeted Support and Improvement (ATSI)

School Year

System Name

School Name

Identification

Funding Allocated

Strategies Implemented

Purchased swivel camera for
use with homebound students.
Purchased computers to
improve computer literacy.

2018

Habersham County

Habersham Success Academy

ATSI

Federal Allocation-----$75,000

Strengthened collaborative
teaching model through
collaborative planning
Scheduled regular data
analysis

Implemented success criteria
Provided job-embedded
professional learning

2018

Muscogee County

Dimon Elementary

TSI

Federal Allocation-----$75,000

Implemented personalized
learning

Built teacher capacity through
professional learning

Engaged instructional teams in
designing standards-aligned
units and lessons

Provided a supportive learning
environment through
implementation of a tiered
system of student supports
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2018-2019
Targeted Support and Improvement (TSI)
Additional Targeted Support and Improvement (ATSI)

School Year System Name School Name Identification Funding Allocated Strategies Implemented

e Implemented leadership
development with a focus on
Attendance, Behavior and
Course performance

e Developed and implemented a
guarantee and viable
curriculum
Implemented job-embedded
professional learning for
leaders and teachers

e Conducted monthly and
guarterly data analysis

2018 Richmond County Bayvale Elementary School TSI Federal Allocation-----$75,000

e Provided leadership
development with a focus on
Attendance, Behavior and
Course performance

e Developed and implemented of
a guarantee and viable
curriculum

e Conducted job-embedded
professional learning for
leaders and teachers

e Conducted monthly and
quarterly data analysis

Lamar - Milledge Elementary

School TSI Federal Allocation-----$75,000

2018 Richmond County
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2018-2019

Targeted Support and Improvement (TSI)
Additional Targeted Support and Improvement (ATSI)

School Year

System Name

School Name

Identification

Funding Allocated

Strategies Implemented

2018

Richmond County

Monte Sano Elementary School

ATSI

Federal Allocation-----$75,000

Provided leadership
development with a focus on
Attendance, Behavior and
Course performance
Developed and Implemented a
guarantee and viable
curriculum

Provided job-embedded
professional learning for
leaders and teachers
Conducted monthly and
quarterly data analysis

2018

Talbot County

Central Elementary/High School

TSI

Federal Allocation-----$75,000

Implemented a protocol to
build the capacity of teachers
and leaders through
professional development
activities

Implemented an instructional
model that includes frequent
progress monitoring with
adjusted instruction based on
results

Worked with district staff to
provide a supportive learning
environment through
implementation of a tiered
system of student supports
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2018-2019

Targeted Support and Improvement (TSI)
Additional Targeted Support and Improvement (ATSI)

School Year

System Name

School Name

Identification

Funding Allocated

Strategies Implemented

Worked with district staff on
using data-driven decision
making to focus on
improvement of subgroup
achievement

2018

Telfair County

Telfair County High School

TSI

Federal Allocation

----- $75,000

Developed a protocol to
contract with external
consultant to provide
professional learning and to
monitor the use of
differentiated strategies for
Students with Disabilities in the
content area of science
Implemented a protocol to
provide tutors for students
struggling in science, including
students with isabilities. Tutors
will provide individualized and
small-group instruction, giving
students the specialized
attention, additional practice,
and extra instructional time,
they need to be successful
Implemented a protocol to
purchase

supplemental computer
equipment (mobile computer
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2018-2019

Targeted Support and Improvement (TSI)
Additional Targeted Support and Improvement (ATSI)

School Year

System Name

School Name

Identification

Funding Allocated

Strategies Implemented

labs) to use in science
classrooms.

e Implemented summer PL
sessions for science and
Special Education teachers.

2018-2019
Comprehensive Support and Improvement (CSI)

School Identifica . .

Year System Name School Name tion Funding Allocated Strategies Implemented
. : . ¢ Implemented Myon Renaissancne

2018 Atlanta Public Schools | APS-Forrest Hills Academy CSl Federal Allocation-----$75,000 and Gizomo for exploratory

Learning
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2018-2019
Comprehensive Support and Improvement (CSI)

School

Year System Name

Identifica

School Name .
tion

Funding Allocated

Strategies Implemented

Provided professional learning for
teachers on Life Space Crisis
Training

Purchased consumable
workbooks for all content areas
Used software for online reading

2018 Atlanta Public Schools

Carver High School CsSl Federal Allocation-----$150,000

Hired Instructional Math & Literacy
Coaches

Facilitated weekly professional
learning sessions

Facilitated literacy strategies in all
content areas

Facilitated math strategies for
math teachers

Facilitated parent sessions on how
to assist their children

2018 Atlanta Public Schools

Crim High School CsSl Federal Allocation-----$75,000

Purchased laptops and carts
Purchased science kits and other
instructional supplies

Hired Social Worker

Hired Behavioral Specialist to
help increase student attendance
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2018-2019

Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

2018

Atlanta Public Schools

Douglass High School

CSl Federal Allocation-----

$150,000

Purchased Edgenuity for credit
recovery opportunities

Provided professional learning for
teachers focused on using
formative assessments to guide
lesson planning

Provided training for instructional
coaches on implementing the
coaching cycle

2018

Atlanta Public Schools

Fain Elementary School

CSl Federal Allocation-----

$150,000

Hired Parent Liaison to facilitate
family engagement initiatives
Purchased MyLexia to support
increased Lexia reading levels in
grades 3-5

Purchased Instructional materials
to support science, technology,
engineering and math (STEM)
instruction (Discovery Learning,
STEM scopes) and labs
Implemented professional learning
for STEM teachers

2018

Atlanta Public Schools

Finch Elementary

CsSi Federal Allocation-----

$150,000

Hired a Parent Liaison to
implement the Academic Parent
Teacher Teams (APTT)
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2018-2019

Comprehensive Support and Improvement (CSI)

School

Year System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

Implemented After-school tutorial
to support student learning
Implemented instructional
planning that focused on teachers
writing individualized lesson plans
based on units of study and local
assessment results

Implemented Data Talks that
focused on the use of assessment
data to guide instruction using
STAR, I-Ready, and Write Score.

2018 Atlanta Public Schools

Harper-Archer Middle School

CSl Federal Allocation-----

$150,000

Hired 7 teacher tutors during
school day

Hired 5 teacher tutors after school
Contracted with independent
contractor for STEAM training for
teachers (included materials for
students)

Hired independent contractor for
English Language Arts/Social
Studies (ELA/SS) training for
teachers

2018 Atlanta Public Schools

Scott Elementary School

CSl Federal Allocation-----

$150,000

Paid for professional learning and
travel for Relay Graduate School
for 3 teachers
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2018-2019

Comprehensive Support and Improvement (CSI)

School

Year System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

Purchased leveled books for
school-wide bookroom
Purchased Ready Adaptive
Reading and Math Software

2018 Atlanta Public Schools

Thomasville Heights
Elementary School

CSl Federal Allocation-----$150,000

Hired additional certified teachers
to reduce class size on each
grade level.

Hired additional paraprofessionals
to support reduced class size and
small group/individual instructional
interventions.

2018 Atlanta Public Schools

Young Middle School

CSl Federal Allocation-----$150,000

Hired a Parent Liaison to
implement the Academic Parent
Teacher Teams (APTT)
Provided systems of support to
implement APS Definition of
Teaching using Teacher Practice
Labs for ELA/ Math

Implemented Advisory for Social
Emotional Learning support to
impact discipline and attendance
Purchased professional learning
and travel for Relay Graduate
School
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2018-2019

Comprehensive Support and Improvement (CSI)

School

Year System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

2018 Berrien County

Berrien Academy
Performance Learning
Center

CSl

Federal Allocation-----$75,000

Contracted services for a Para-
professional to provide additional
classroom assistance for blended
mathematics classrooms for
supporting the social emotional
needs of at-risk students,
Contracted services with mental
health agencies

Purchased READ 180 Software
upgraded to increase classroom
library selections and teacher
training

2018 Bibb County

Ballard Hudson Middle
School

CSl Federal Allocation-----$175,000

Hired Academic Coach and
Coordinators for Extended
Learning Programs (After School,
Saturday School, Intersession,
and Summer School)

Hired tutors for Extended Learning
Programs (After School, Saturday
School, Intersession, and Summer
School)

Purchased supplemental
instructional supplies and
materials and transportation fuel
for Extended Learning Programs

Georgia Department of Education

18

April 24, 2020




2018-2019
Comprehensive Support and Improvement (CSI)

School

Year System Name

Identifica

School Name .
tion

Funding Allocated

Strategies Implemented

Provided professional Learning
opportunities including
registrations and travel

2018 Bibb County

Hartley Elementary School Csl Federal Allocation-----$150,000

Implemented MaxScholar Phonics
(K-2) and Saxon Phonics as a
Tier 1 intervention for all students.
Helped students will complete
monthly writing samples across all
content areas, utilizing the
district's writing rubrics (3rd - 5th
grade).

Provided direct coaching and
feedback to Tier 2 teachers using
Get Better Faster model.
Implemented professional
learning for teachers that focused
on collaborative planning (Four
Critical Questions) and school-
wide instructional practices.

2018 Bibb County

Riley Elementary School Csl Federal Allocation-----$150,000

Created, implemented, and
monitored a plan for the
implementation of common
assessments, data analysis, and
instructional actions to
differentiated student learning
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2018-2019
Comprehensive Support and Improvement (CSI)

School

Year System Name

Identifica

School Name .
tion

Funding Allocated

Strategies Implemented

Utilized the Accelerated Reading
Program to facilitate student
reading growth through practice
using Lexile reading levels
Engaged in weekly collaborative
planning protocols utilizing ALD’s,
pacing guides, student
performance data and other
suggested resources guided by
instructional leadership team

Engaged staff in Data Team
Meeting protocols to gather,
analyze and use data for
continuous improvement

2018 Bibb County

Southfield Elementary

CSl Federal Allocation-----
School

$150,000

Used Guided Reading and
Numeracy Talks

Used Leadership Team meetings
Used collaborative planning
opportunities

2018 Bibb County

U

nion Elementary School Csl Federal Allocation-----

$150,000

Provided Guided Reading and
Numeracy Talks

Conducted Leadership Team
meetings
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2018-2019

Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica

: Funding Allocated
tion

Strategies Implemented

Implemented collaborative
planning

2018

Bibb County

Veterans Elementary School

CSl Federal Allocation-----$175,000

Provided teacher stipends for
Guided Reading, and Teaching of
Reading Professional
Development

Hired teacher substitute
Purchased literacy instructional
supplies: Curriculum Associates &
Coach books

Purchased supplemental
Classroom Libraries (level books),
instructional supplies and
materials

2018

Bleckley County

Bleckley County Success
Academy

CSl Federal Allocation-----$75,000

Hired a 49% Math Teacher
Purchased instructional
technology, interactive
whiteboards, chrome computers,
etc.

Conducted background checks for
mentors

Provided professional learning for
Odsseyware
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2018-2019

Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

2018

Clarke County

Classic City High School

CSl Federal Allocation-----$75, 000

Hired an Instructional Coach to
support the rigor/instructional
strategies to improve the
academic progress of students’
math proficiency

Implemented professional
learning provided by ELA
Coordinator

Conducted Student-Teacher
Literacy talks linked with writing
and cooperative learning
Implemented District AVID to
address instructional strategies
and college readiness skills

Implemented a tiered-system of
supports to meet the whole-child
needs with the support of an
additional School Social Worker

2018

Dalton Public Schools

Morris Innovative High
School

CSl Federal Allocation-----$150,000

Provided after school tutoring and
transportation for targeted
students

Provided professional learning to
untrained teachers on Rigor
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2018-2019
Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

Redefined Implemented
professional learning communities
Hired and trained an academic
coach

2018

DeKalb County

DeKalb Alternative School

CSl

Federal Allocation-----$75,000

Conducted district learning walks
to monitor classroom instruction
Attended professional learning
conferences

Purchased supplemental books to
support ELA instruction
Purchased Nystrom Educator
Desk Atlas for student activity

2018

DeKalb County

Elizabeth Andrews High
School

CSl

Federal Allocation-----$75,000

Hired teachers to provide after-
school tutoring

Hired teachers to provide tutoring
during the school day

Offered credit recovery options
during the school day and after
school hours

Hired paraprofessionals to provide
extra instructional support to
students
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2018-2019

Comprehensive Support and Improvement (CSI)

School

Year System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

2018 DeKalb County

Fairington Elementary
School

CSl Federal Allocation-----$150,000

Provided extra activity pay for
teachers to facilitate summer
learning to remediate, reinforce,
and enrich standards

Purchased Ready instructional
software and resources to
supplement reading and math
instruction

Purchased Osmos instructional
software to support reading, math,
and spelling intervention for K-2
Purchased headphones to
support small group intervention.

2018 DeKalb County

Flat Shoals Elementary
School

CSl Federal Allocation-----$150,000

Implemented professional learning
to improve teaching and learning
Purchased and utilized
instructional resources

Provided technology resources
Paid for tutoring in targeted areas

2018 DeKalb County

Murphy Candler Elementary
School

CSl Federal Allocation-----$150,000

Provided supplemental
instructional time (tutoring)
Purchased supplemental
instruction materials to support
Instruction
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2018-2019
Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

Enhanced technology access by
purchasing Chromebooks for
students to use during instruction

2018

DeKalb County

Panola Way Elementary
School

CSl

Federal Allocation-----$150,000

Purchased and used instructional
resources for reading and math
Provided technology supplies
Provided professional learning in
targeted areas

Paid for student tutoring

2018

DeKalb County

Peachcrest Elementary
School

CSl

Federal Allocation-----$150,000

Purchased Interactive boards for
supplemental instruction.
Provided professional learning in
targeted areas, including
leadership

Purchased resources for math and
reading

Provided other instructional
supplies

Paid for after school tutorial to
remediate identified needs of
students as indicated by course
standards
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2018-2019

Comprehensive Support and Improvement (CSI)

School

Year System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

2018 DeKalb County

Redan Elementary School

CSl Federal Allocation-----$150,000

Hired Literacy/ELA teacher

Hired paraprofessionals to provide
instructional support
Supplemental instructional time
(Tutoring)

Enhanced technology access by
purchasing Chromebooks for
students to use during instruction

2018 DeKalb County

Snapfinger Elementary
School

CSl Federal Allocation-----$150,000

Provided professional Learning
Purchased leveled libraries and
technology resources

2018 DeKalb County

Stone Mountain Elementary
School

CSl Federal Allocation-----$150,000

Implemented before and after
school tutorial for struggling
readers.

Purchased literacy resources,
classroom libraries, math
manipulatives, and calculators to
support instruction

Purchased Reading Plus to
remediate, reinforce, and enrich
standards.

Hired consultants to facilitate after
hours professional learning
(literacy and numeracy)

Georgia Department of Education

26

April 24, 2020




2018-2019

Comprehensive Support and Improvement (CSI)

School

Year System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

Paid teacher stipends.to provide
instructional services

2018 DeKalb County

Stoneview Elementary
School

CSl Federal Allocation-----

$150,000

Provided enhanced summer
learning program for students
Provided supplemental
instructional materials to support
classroom instruction

Enhanced literacy instruction with
extra resources (Orton-Gillingham
kits, Ready books)

2018 Dooly County

Dooly County Elementary
School

CSl Federal Allocation-----

$175,000

Hired Teachers and Tutoring for
Extended Learning Programs
(Saturday and After School)
Purchased technology for the
Student Computer Lab
Purchased instructional supplies
and materials and transportation
Fuel for After School Program
Provided professional Learning
opportunities

2018 Dougherty County

Alice Coachman Elementary
School

CsSi Federal Allocation-----

$175,000

Hired an Instructional Support
Specialist salary/benefits
Hired a Media Specialist and
Parent Facilitator

Teacher - paraprofessional
substitute salary/benefits
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2018-2019

Comprehensive Support and Improvement (CSI)

School

Year System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

Purchased instructional supplies
and materials and transportation
Fuel for After School Program

2018 Dougherty County

Northside Elementary School

CSl Federal Allocation-----$175,000

Purchased i-Ready Online
Learning Program for Reading and
Math for Grades 1-5

Hired Teacher - paraprofessional
substitute

Purchased supplemental
instructional supplies and
materials

Provided professional Learning
opportunities including
registrations and travel

2018 Fulton County

College Park Elementary

CSl Federal Allocation-----$150,000

Hired Intervention
paraprofessional for Social
Emotional Learning and Positive
Behavior Intervention Specialist
Purchased math, science, social
studies, writing resources
Purchased Consumables for
English Language Arts and Math
Purchased Intervention
Resources-

(Phonics/LLI)
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2018-2019
Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

2018

Fulton County

Feldwood Elementary
School

CSl

Federal Allocation-----$150,000

Purchased Laptop Carts / Tech
Supplies Professional
Learning-Winter ILC
Purchased i-Ready Toolbox -
ELA/MA

Purchased Leveled Readers -
Class Libraries

2018

Fulton County

Independence High School

CSl

Federal Allocation-----$75,000

Hired Graduation Coach
Implemented Positive Instructional
Behavioral Supports (PBIS)
Acquired and utilized Lock and
charge charging cart

Acquired supplemental
instructional resources to support
all content.

2018

Fulton County

McClarin High School

CSl

Federal Allocation-----$75,000

Hired Graduation Coach

Hired teachers to provide
Saturday School

Implemented PBIS

Conducted district learning walks
to monitor classroom instruction
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2018-2019

Comprehensive Support and Improvement (CSI)

School

Year System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

2018 Fulton County

McNair Middle School

CSl Federal Allocation-----

$150,000

Modeled teacher/coach to support
ELA

Purchased instructional resources
to support Reading intervention
Purchased instructional resources
to support Math intervention
Provided technology supplies to
enhance use of technology in
classroom

2018 Fulton County

Parklane Elementary School

CSl Federal Allocation-----

$150,000

Hired Intervention teacher for gr.
3-5 Reading & Math

Purchased iReady kits for math
intervention

Hired paraprofessional to support
intervention classes

2018 Fulton County

Paul D. West Middle School

CsSi Federal Allocation-----

$150,000

Hired math intervention teacher to
provide specialized instructional
strategies

Implemented Supplemental
Saturday School tutoring sessions
for ELA/Math support

Provided professional learning for
teachers focused on implementing
remediation strategies in lessons
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2018-2019

Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

Provided training for instructional
coaches to support teachers with
direct instruction

2018

Fulton County

S. L. Lewis Elementary
School

CSl Federal Allocation-----$150,000

Purchased Laptop Carts / Tech
Supplies

Purchased Ready Georgia
Workbooks for English Language
Arts and Math

Purchased iReady Toolbox -
ELA/MA

Purchased Leveled Readers -
Class Libraries

2018

Fulton County

Skyview High School

CSl

Federal Allocation-----$75,000

Hired Graduation Coach
Implemented blended instruction
to meet the individualized needs of
students

Held bi-monthly meetings with
students to review graduation
credits

Provided small group instruction

2018

Fulton County

Woodland Middle School

CSl Federal Allocation-----$150,000

Hired ELA teacher to provide
instruction for struggling students
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2018-2019

Comprehensive Support and Improvement (CSI)

School

Year System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

Hired math teacher to provide
instruction for struggling students
Provided professional
development for teachers to
improve instruction

Purchased instructional materials
for students including
ELA/Math/Science/Social Studies
workbooks and calculators

2018 Griffin-Spalding County

Anne Street Elementary
School

CSl Federal Allocation-----$150,000

Implemented system-wide
curriculum maps

Hired and utilize instructional
paraprofessionals in reading
Implemented new reading
software remediation products
Provided PL to teachers on
standards-based classrooms

2018 Griffin-Spalding County

Atkinson Elementary School

CSl Federal Allocation-----$150,000

Created, Implemented, and
monitored the plan used to
implement common assessments,
data analysis, and instructional
actions to differentiated student
learning
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2018-2019

Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica

tion Funding Alloca

ted

Strategies Implemented

Utilized the Accelerated Reading
Program to facilitate student
reading growth through practice
using Lexile reading levels
Engaged in weekly collaborative
planning protocols utilizing ALD’s,
pacing guides, student
performance data and other
suggested resources guided by
instructional leadership team
Engaged staff in Data Team
Meeting protocols to gather,
analyze and use data for
continuous improvement

2018

Griffin-Spalding County

AZ Kelsey Academy

CSl Federal Allocation-----

$75,000

Implemented the district’s
Rigorous Curriculum Design
(RCD); observed strategies in
practice and provided feedback
Provided interventions and
resources to improve school
attendance, behavior, and
academic achievement

Used goal setting using Measures
of Academic Progress (MAP) and
remediation plan guidelines
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2018-2019
Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

targeted ELA and math student
performance
Provided monthly feedback using

2018

Griffin-Spalding County

Cowan Road Middle School

CSl

Federal Allocation-----$150,000

Provided professional learning
Rigor/Relevance Framework
Provided a Parent Liaison to
provide resources and support for
families

Implemented Positive Behavioral
Instructional Supports (PBIS) to
improve behavior management
Implemented an Advisory
curriculum/period

2018

Gwinnett County

Gwinnett InterVention
Education (GIVE) Center
East

CSl

Federal Allocation-----$75,000

Hired School Social Worker
Established communication
methods with linguistically diverse
parents

Monitored and tracked the
progress of all students toward
meeting graduation requirements
Monitored the daily out of school
suspensions.
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2018-2019

Comprehensive Support and Improvement (CSI)

School

Year System Name

School Name

Identifica

: Funding Allocat
tion

ed

Strategies Implemented

2018 Gwinnett County

Gwinnett InterVention
Education Center (GIVE)
West

CSl Federal Allocation-----$75,000

Hired School Social Worker

Held training sessions for parents
Monitored and tracked the
progress of all students toward
meeting graduation requirements
Monitored students returning to
regular school setting

2018 Gwinnett County

Phoenix High School

CSl

Extended learning time

Provided supplemental classes
related to graduation requirements
Hired a part-time School Social
Worker

Implemented avenues to
communicate with linguistically
diverse parents

2018 Henry County

EXCEL Academy

CSl Federal Allocation-----

$75,000

Provided professional learning for
teachers on standards, aligned
instruction, data driven instruction,
differentiation, lessons, and
student feedback

Implemented effective content
specific instructional practices to
support content mastery and
graduation
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2018-2019

Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

Provided online after-school
tutorial program to provide
intensive individualized academic
support in the core content areas
Provided direct support and
development related to illuminate
and implementation of computer-
based common assessment
practices

2018

Houston County

Houston County Crossroads
Center

CSl Federal Allocation-----$75,000

Monitored student pacing in
Odyssey ware and GA Virtual
School courses to ensure
completion and achieving course
credits

Hired intervention teacher for
small group instruction and
supplementing classroom
instruction

Monitored pacing of online
learning platforms

Monitored student attendance

2018

Macon County

Macon County Elementary
School

CsSi Federal Allocation-----

$150,000

Implemented Reading plus to
support the increase of Lexile’s
Implemented Write scores to
increase reading and writing
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2018-2019
Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

Implemented Benchmark Literacy
to increase literacy in all content
areas

Implemented star reading and star
math to increase literacy in all
content areas and to increase
math proficiency

2018

Macon County

Macon County Middle
School

CSl

Federal Allocation-----$150,000

Implemented Write Scores to
increase reading and writing
Implemented Star Math and
Reading to increase literacy in all
content areas and to increase
math proficiency

Implemented IXL and i-Ready for
all Tier Il students

Implemented Achieve 3000 into
science and social studies to
increase Lexile levels

2018

Meriwether County

George E. Washington
Elementary School (PK-5)

CSl

Federal Allocation-----$150,000

Implemented collaborative
planning

Implemented Leadership Team
meetings
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2018-2019

Comprehensive Support and Improvement (CSI)

School

Year System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

Used Positive Behavioral
Intervention to support Positive
Behavior Intervention Specialist
Increased support for literacy
achievement as measured by
Accelerated Reader

2018 Murray County

Pleasant Valley Innovative
School

CSl Federal Allocation-----$75,000

Incorporated more direct
instruction in the blended learning
model

Implemented professional learning
on effective instructional practices,
ways to increase rigor, and
increased understanding of
content standards

Focused professional learning
communities around district
protocol

Communicated assessment data,
student progress, school
improvement plan with district and
school business partners

2018 Muscogee County

Brewer Elementary School

CSl Federal Allocation-----$150,000

Implemented personalized
learning

Provided distributed leadership
through implementation of a
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2018-2019

Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica

: Funding Allocated
tion

Strategies Implemented

leadership team process focusing
on processes and procedures
Implemented Positive Behavioral
Interventions and Supports (PBIS)
Implemented Writers Workshop

2018

Muscogee County

Dorothy Height Elementary
School

CSl Federal Allocation-----$150,000

Engaged instructional teams in
designing standards-aligned units
and lessons

2018

Muscogee County

Martin Luther King, Jr.
Elementary School

CSl Federal Allocation-----$150,000

- Provided distributed leadership
through implementation of a
leadership team process

2018

Muscogee County

Rothschild Leadership
Academy School

CSl Federal Allocation-----$150,000

» Implemented personalized
learning

Provided distributed leadership
through implementation of a
leadership team process focusing
on data analysis

Developed student self-efficacy
Focused on social-emotional
learning
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2018-2019
Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

2018

Peach County

Hunt Elementary School

CSl

Federal Allocation-----$150,000

Implemented collaborative
planning

Utilized Leadership Team
meetings twice a month
Provided training on Vocabulary
acquisition strategies

Trained all teachers in using
reading strategies

2018

Pike

Zebulon High School

CSl

Federal Allocation-----$75,000

Trained, coached and provided
resources on how to teach course
specific vocabulary using research
and evidence-based practices to
improve math and reading
Provided professional
development on a blended
learning approach for language
arts and math

Used of technology to analyze
formative assessment data to
target small group instruction
Utilized structures and incentives
implemented to increase
attendance and graduation rates
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2018-2019

Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Strategies Implemented

2018

Randolph County

Randolph Clay Middle
School

Engaged instructional teams in
designing standards-aligned units
and lessons

Provided distributed leadership
through implementation of a
leadership team process
Increased instructional time
through extended learning
opportunities (after school,
Saturdays, summer)

Built capacity of teachers through
professional learning

2018

Richmond County

Alternative Education Center
at Lamar

Provided professional learning to
build social/lemotional skills
identified essential for success in
school

Monitored graduation by cohort
Provided PL on reading and
writing strategies

Monitored the usage of Edgenuity

2018

Richmond County

Dorothy Hains Elementary
School

Implemented professional learning
alignment (Understanding College
and Career Ready Performance
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2018-2019
Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

Index) Implemented and followed
collaborative planning protocol
Established and followed
Leadership Team protocol
Facilitated professional learning to
understanding and using formative
assessments

2018

Richmond County

Glenn Hills Elementary
School

CSlI

Federal Allocation-----$175,000

Implemented a weekly
collaborative planning schedule
and sessions

Facilitated two leadership team
meetings a month.

Implemented evidence-based
math instructional strategies into
daily classroom instruction with
professional learning provided
Provided professional learning on
vocabulary acquisition and
mathematical strategies.

2018

Richmond County

Glenn Hills High School

CSl

Federal Allocation-----$175,000

Conducted weekly collaborative
planning sessions

Held two leadership team
meetings each month

Georgia Department of Education

42

April 24, 2020




2018-2019
Comprehensive Support and Improvement (CSI)

School

Year System Name

Identifica

School Name .
tion

Funding Allocated

Strategies Implemented

Utilized a Tuning Protocol to
analyze student performance and
assessment alignment

Provided professional learning on
vocabulary acquisition

2018 Richmond County

Josey High School Csl Federal Allocation-----$150,000

Implemented weekly collaborative
planning sessions

Held Leadership Team meetings
each month

Implemented evidenced-based
math instructional strategies into
daily classroom instruction
Provided professional learning on
vocabulary acquisition

2018 Richmond County

Murphey Middle School CsSl Federal Allocation-----$175,000

Implemented an effective
leadership team protocol
Implemented a formal
collaborative planning structure
Implemented the READ 180
program

Implemented a school-wide
system of Positive Behavioral
Interventions and Supports.
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2018-2019

Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

2018

Richmond County

Performance Learning
Center

CSl Federal Allocation-----$75,000

Utilized the GaDOE High Impact
rubric to provide coaching and
support to improve standards
rated emerging

Increased professional learning on
End of Course Test (EOCT)
preparation and Blended Learning
Provided professional learning on
reading and writing strategies
Monitored and supported the
response to intervention (RTI)
process to determine appropriate
placement and services pre- and
post-transition

2018

Richmond County

Terrace Manor Elementary
School

CSl Federal Allocation-----$150,000

Provided professional learning to
help teachers understand aligning
instruction (Understanding College
and Career Ready Index)
Implemented collaborative
planning protocol

Established and followed
Leadership Team protocol
Provided training on
Understanding and using
formative assessment
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2018-2019

Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

2018

Richmond County

W.S. Hornsby Middle School

CSl Federal Allocation-----

$175,000

Implemented an effective
leadership team protocol
Implemented a formal
collaborative planning structure
Enhanced formative assessment
practices by teachers
Implemented a school-wide
system of Positive Behavioral
Interventions and Supports.

2018

Richmond County

Wilkinson Gardens
Elementary School

CSl Federal Allocation-----

$150,000

Provided professional
development on understanding
and using formative assessments
Implemented the collaborative
planning protocol

Facilitated two leadership team
meetings each month utilizing a
Leadership Team protocol
Implemented professional learning
to staff with understanding all
components of College and
Career Readiness Index.

2018

Savannah-Chatham
County

East Broad Street School

CsSi Federal Allocation-----

$150,000

Implemented the collaborative
planning model
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2018-2019
Comprehensive Support and Improvement (CSI)

School
Year

System Name

Identifica

: Funding Allocated
tion

School Name

Strategies Implemented

Implemented a highly effective
leadership tea

Implemented a collaborative
planning schedule of 90 minutes
weekly

Implemented the coaching cycle

2018

Savannah-Chatham
County

Hubert Middle School CSlI Federal Allocation----- $175,000

Implemented the collaborative
planning mode

Implemented a highly effective
leadership team

Implemented a data protocol
using formative data more
effectively

Implemented PBIS aligned
strategic

Implemented an increased
learning time for math

2018

Savannah-Chatham
County

Mercer Middle School CsSi Federal Allocation----- $175,000

Implemented a leadership team
Implemented a data protocol using
formative data more effectively
Implemented Positive Behavioral
Interventions Supports (PBIS)
aligned strategies
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2018-2019
Comprehensive Support and Improvement (CSI)

School Identifica

System Name School Name , Funding Allocated Strategies Implemented
Year tion

¢ Implemented turnaround leader
strategies using Proactive Leaders

e Implemented the collaborative
planning mode

¢ Implemented an effective
leadership team

e Implemented a standards based
instructional framework

e Implemented PBIS aligned
strategies

2018 Savannah-Chatham Myers Middle School Csl Federal Allocation-----$150,000

County

e Implemented the collaborative
planning model

e Implemented a highly effective
leadership team

CSl Federal Allocation-----$150,000 e Implemented a data protocol
using formative data more
effectively

e Implemented a standards based
instructional framework

Savannah-Chatham School of Humanities at

2018 County Juliette Gordon Low

Federal Allocation-----$75,000 e Implemented parent orientation
Csl sessions to explain how to be a

success virtual high school
student

Georgia Connection

2018 State Charter School
Academy

Georgia Department of Education a7 April 24, 2020



2018-2019

Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Strategies Implemented

Hired summer counselor to work
with students not on target for
graduation

Implemented strategy to work on-
going with new students and their
families

Provided stipends to teachers
during the summer to update the
curriculum

2018

State Charter School

Georgia Cyber Academy

Hired Dual Enrollment Counselor
Hired High School Counselor
Hired Graduation Coach
Monitored and tracked the
graduation progress of students.

2018

State Charter Schools-
Foothills Char

Foothills Charter High
School (Central Office -
Madison)

Implemented mastery-based, self-
paced standards-based curriculum
Conducted curriculum review to
revise GradPoint lessons to align
to rigor of standards
Re-sequenced ELA and math
courses to provide instructional
supports prior to end of courses.
Created more pathways, WBL and
Move on When Ready
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2018-2019

Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica

tion Funding Alloca

ted

Strategies Implemented

opportunities to connect students
to college & career interests

2018

State Charter-Coastal
Plains

Coastal Plains

CSl Federal Allocation-----$75,000

Conducted curriculum review to
revise GradPoint lessons to align
to rigor of standards

2018

State Schools- Atlanta
Area School fo

Atlanta Area School for the
Deaf

CSl

Re-sequenced ELA and math
courses to provide instructional
supports prior to end of courses

2018

State Schools- Atlanta
Area School fo

Atlanta Area School for the
Deaf

CSl Federal Allocation-----

$150,000

Created more pathways, WBL
and Move on When Ready
opportunities to connect students
to college & career interests

2018

State Schools- Georgia
Academy for

Georgia Academy for the
Blind

CsSi Federal Allocation-----

$150,000

Implemented collaborative
planning

Conducted Leadership Team
meetings

Purchased assistive technology
Implemented professional
learning evidence-based literacy
and numeracy instruction
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2018-2019

Comprehensive Support and Improvement (CSI)

School
Year

System Name

School Name

Identifica

tion Funding Alloca

ted

Strategies Implemented

2018

State Schools- Georgia
School Mountain
Educatin

Mountain Education Charter
High School

CSl Federal Allocation-----$75,000

Expanded the Wrap-Around
Center to support intervention and
prevention services

Provided instructional support in
math and ELA based on individual
site data

Hired tutors to provide
instructional support based on
individual academic needs (small
group setting)

Implemented a plan to increase
the number of course completions,
the graduation rate and number of
graduates

2018

State Schools- Georgia
School for the

Georgia School for the Deaf

CsSi Federal Allocation-----

$150,000

Provided access to highly qualified
bilingual teachers

Provided additional chrome
books/laptops for students
Implemented Leadership Team
Meetings and bi-monthly meetings
Provided professional learning for
teachers in instructional practices
(Formative Instructional Practices)
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2018-2019

Comprehensive Support and Improvement (CSI)

School

Year System Name

School Name

Identifica

: Funding Allocat
tion

ed

Strategies Implemented

2018 Valdosta City

J. L. Lomax Elementary
School

CSl Federal Allocation-----$150,000

Implemented the collaborative
planning model

Implemented a highly effective
leadership team

Implemented individual student
goal setting strategies
Implemented a standards-based
model

2018 Whitfield County

Phoenix High School

CSl Federal Allocation-----

$75,000

Provided professional learning on
effective instructional practices,
ways to increase rigor, and
understanding of content
standards

Hired extended day teacher to
support students outside the
regular school hours in ELA and
math, utilized Chromebooks for
students to access course work
online

Continued support of a Graduation
Coach, assistant para-
professional, school counselor, in
the development of student
graduation plans
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2018-2019

Comprehensive Support and Improvement (CSI)

School

Year System Name

School Name

Identifica
tion

Funding Allocated

Strategies Implemented

Increased career pathway
opportunities and access to
Career Academy counselor

2018 Worth County

Worth County Achievement
Center

CSl Federal Allocation-----

$75,000

Purchased and used the 7
Mindsets Framework to address
character education and improve
student culture

Purchased student copies of the
Big Life Journal and teacher's
guide to improve writing skills,
goal setting, and develop
social/emotion learning and career
planning

Increased opportunities for
students to engage in a variety of
digital learning programs aligned
to state content standards by
purchasing Chromebooks and one
cart for student use

Purchased Promethean boards for
classroom use,

Purchased a Microsoft Surface
Pro Laptop for mobile parent
engagement and student transition
meetings outside of the school
setting
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